


Introduction
This master's degree helps to achieve a better reading.

of reality. First you read the reality and then everything else is decided.
This program aims to help the Leader/Human Resources Executive to reflect 

and to take action on their decisions, organization, control systems, development 
skills and attitudes, (strategic and operational competencies).

The search starts from the reality and leave aside subjectivity. It will be carried out a study 
that will provide data on the reality of the leader and from there a plan will be defined to 
improve, maintain the balance and achieve goals. The approach will seek satisfaction and 
simplification of life, wishes and expectations.

Goals

1. The Leader/Human Resources Executive will be able to 
evaluate the level of rivalry of life and work that leads to visu-
alize where it's going, with that level of competition and work, 
in order to confirm that he is on the correct direction that 
leads to his objective or goal. Planning means to make you are 
half way of the trip.

2. You will be able to realize the level of balance and satis-
faction that he carries in his/her lifestyle personnel and work 
competencies; versus their relationship with him/herself 
(health, rest, emotional balance, values and fun, etc....) in their 
relationship with others (power, service...) family, etc.. and in 
their relationships with things (control, proper use of posses-
sions, fame, wealth. It strengthens the immune system of the 
leader)

Methodology

It is a mixed form of 1 to 1 sessions, classroom training and 
individual training where a series of tools will be used in order 
to allow the Leader/Human Resources Executive analyse with 
precision his/her decision-making, his/her perception of reali-
ty, conflict management, creativity, teamwork, motivation etc. 
It is foreseen a planning of process of improvement and devel-
opment of all those aspects that require correction and 
impulse



Methodology

1. Its key to foresee a specific space (far away from your daily living 
place) and a time frame (3 to 6 weeks) to think about how we think, to 

listen to us as we speak, to observe how we are. Need of a time dedicated to 
my person, as a leader /Human Resources Executive.

2. Analysis of the degree of attention or inattention of my managerial and operation-
al competencies
a) Clarifying what is a competence
b) Logical, creative, strategic and ethical
c) Technique, communication and interpersonal relationships.

3. 12 Skills of the Leader:  Listening, flexibility of thought, persistence, use of senses, 
strategy, precision of language with thought, precision in acts,
spirit of wonder, questioning, creativity and impulse handling. 

4. Application of self-diagnostic tools:
a) Inventory of preferences 
b) Provision of information
c) Analysis of information

5. Implementation strategies.
a) Some themes that will be deepened are:
  1.- Conflicts
  2.- Communication
  3.- Leadership
  4.- Problem Analysis
  5.- Decision Making
  6.- Physical and mental condition
  7.- Control Systems
  8.- Priorities in personal life.
  9.- Teamwork
 10.- Human Relations
 11.- Organization of time
(b) Analysis of all the information it produces the process.
c) Strategy to follow in order to be successful.

6. Man's Cosmovision.



Conclusions and 
Commitments

Place of the
Master

Material and
equipment

Duration and 
schedule

(a) Evaluation and monitoring 
system.

The Consultants will take:
Test, Diagnostics, Question-
naires, Models of work
Computer, Tools diagnosis, 
Inventions and intelligence 
games.

The master length is 6 weeks 
that could split in different 
sessions, depending on the 
availability of the person. We 
suggest a block of 4 weeks in 
a row to focus and re-boot 
yourself. 

Master has a cost of 58,000 
dlls in three installments; or 
50,000 dlls in one payment, 
plus taxes.
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